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13th Jan 2023 

 

Dear Y3 & Y4 Parents & Carers 
 

Yesterday, Miss Lucey, Rosie (Chair of Governors) and I met with parents to discuss progress 

with the Y3 & Y4 class, as promised in our last letter to you in November. 
 

This was attended by a number of parents and was really helpful in exchanging information, next 

steps and discussing concerns.    

 

Since some of the initial worries were raised last term, Miss Lucey has met with several parents 

individually and has been checking in with the children as a class and as individual year groups.      

Things have been very quiet since and no further concerns have been raised with us.    

 

At the meeting Miss Lucey, Miss Ephraim and Miss Lisa reported previous transition issues now 

appear to be resolved; the children are feeling settled and happy in the class and are making good 

progress with their learning.   Miss Lucey was also able to give some feedback from the children 

themselves, who reported an overall positive picture about their provision and the people who 

support them.    Rosie was also able to provide some context around Governance. 

 

I wanted to be completely transparent with the parents and explained, that whilst a firm decision 

had not yet been made about what will happen with the class in September,  it would be very 

likely that the children will move up together to form a Y4 & Y5 class and not revert back to two 

separate classes.      

 

This information did cause some anxiety.  I am aware that this was not what you were assured 

when this was presented to you last summer.  However, with only 14 x Y3 and 16 x Y4 children, 

it is not financially feasible to have two separate classes of 15 children.  

 

We know pupil numbers are a concern at Colvestone, and indeed across London.   Local 

authorities are having to make difficult decisions about pupil places, and schools are having to 

think creatively about the internal organisation to make things work effectively.    At Daubeney 

for example, we have two classes in some year groups, reduced from three forms.   This is part 

of the changing landscape of schools. Virtual groups are likely to become more prevalent, 

especially for small schools. 
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Whilst it is not our preferred option to keep the class organised in this way, it is important to 

deal with the situation positively and make the best of it and continue to keep it high priority.    

Your feedback is really helpful.   I know that Hackney Education are very pleased with the 

progress at Colvestone and want to ensure the school remains open; they have even given us 

some money to invest in some significant improvements to the building and our teaching 

resources.  I am really encouraged about this.   

 

The parents were also able to give us some feedback around the inconsistency of staffing 

recently, which I explained was attributable to Miss Ephraim's surgery and seasonal sickness.  We 

have tried to mitigate by using familiar adults to cover the class, but appreciate this has 

compounded an already sensitive situation.   We also heard that there needed to be some clarity 

around the expectations for homework and the children's experiences of playtime.  They also 

wanted to know how the liaison between Miss Ephraim and Miss Ehrlich was. 

 

Miss Lucey and I will give these issues some thought and keep you posted about next steps.      

 

I want to assure you that we want the very best for your children.    They are very important to 

us and are doing well. 

 

I promise that as soon as a definitive decision is made with regards the organisation for 

September, I would immediately inform parents and carers.   I made it clear that if this class 

group continued, I would guarantee a full time and experienced class teacher to teach them as 

opposed to a job share, and they would be supported to deliver what is required for the group.  

As there are lots of moving parts to organising the new academic year, this is likely to be during 

the earlier part of the summer term, once we have an indication of our budget for next year. 
 

One of Colvestone’s strengths as a small caring school, where staff and children and families 

know each other and have strong relationships, it means that children can be effectively 

supported and that concerns can be quickly nipped in the bud.  

 

Thank you for the constructive discussions this morning and your continued support for this.  I 

want to make sure you are confident in our decision making for these.  Please approach us at any 

point if you would like to chat about this and we will continue to keep the communication open. 

 
 

Best wishes 

 

 
 
Robin Warren 

Executive Head Teacher 
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